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Ponce de Leon Inlet Lighthouse  

Preservation Association 

 
Dedicated to the continued preservation and dissemination of the maritime and social history of the historic Ponce 

de Leon Inlet Light Station since its inception in 1972, the Preservation Association invests thousands of man-hours 

annually in the completion of its mission. The following report outlines the work completed during the fiscal period 

from October 1, 2008, through September 30, 2009.  

While this document provides the reader with a fairly comprehensive outline of scheduled and non-scheduled work 

completed in the Maintenance, Programs, Curatorial, Gift Shop, and Administrative departments, it should not be 

considered a complete overview of all work completed. Ordinary day to day tasks associated with general facility 

maintenance, administrative duties, custodial services, and Gift shop activities have not been included although a 

general overview of these routine assignments and duties has been included at the end of this report to provide the 

reader with a better understanding of what these routine tasks entail.    
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Gift Shop Summary for FY 2008-2009 

Admissions: 

The Ponce de Leon Inlet Light Station and Museum welcomed 147,558 visitors during FY 08-09. Attendance 

during this period was 7% higher than that of the previous fiscal year. Admissions exceeded projections by 4.3% 

during the first quarter, 4.5% during the second quarter, and by 5.7% and 6.6% during the third and fourth quarters 

respectively. In all, the Lighthouse processed 117,807 regular paid adults admissions, 25,464 regular paid child 

admissions, 1,035 free adult admissions, 558 free child admissions, 1,640 adult member admissions, 298 child 

member admissions, 303 educational event adult admissions, and 453 educational event  child admissions.    
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Revenue:  

Derived from multiple sources including admission sales, merchandise sales, membership dues, interest income, and 

non-income-based support including memorial brick sales, private donations, and state grants through the Florida 

Department of Historic Resources, Division of Cultural Affairs, the Ponce de Leon Inlet Lighthouse Preservation 

Association generated $1,501,160.25 in total revenue during Fiscal Year 2008-2009.  

 

The Association exceeded its projected $1,486,660 in total revenue for FY 2008-2009 by $14,500.25 (minus 

depreciation). Although generating 1.2% less than it did in FY 2007-2008, the Association fared quite well in an 

economic environment that witnessed a 10% decrease in Florida tourism during the same period. (See Visit 

Floridaõs August 18, 2009 2nd Quarter Report.)  
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Merchandise Sales:  

Although exceeding all admission goals for FY 2008-2009, merchandise sales fell short of quarterly projections by 

3.4%, 3.8%, 4%, and 3%. Membership sales surpassed projections by 27% and 5.8% during the 1st and 4th quarters, 

and fell short of projections by 3.4% and 17.2% during the 2nd and 3rd quarters respectively. Although falling 

$17,809 below that of the previous fiscal year, total revenue for FY 2008-2009 exceeded overall projections by 1%.  

 

Membership: 

Funded primarily through Gift Shop and admission sales, private donations, and member support, the Ponce de 

Leon Inlet Lighthouse Preservation Association relies heavily on the generosity of preservation minded citizens in 

its continuing endeavor to preserve and disseminate the maritime and social history of the historic Ponce de Leon 

Inlet Light Station and museum. Memberships constitute a large percentage of the Associationõs non-merchandise 

or admission sales revenue and are sold both onsite and online as well as through direct membership drive mailings.  

In addition to knowing that their financial contribution will be used in the continued preservation of this important 

National Historic Landmark, Association members also enjoy numerous privileges including free admission, a 10% 

discount on all regularly priced merchandise, a subscription to the Light Station quarterly newsletter, and invitations 

to member-only events. Additional privileges are available depending on the level of support.  

The Preservation Association currently includes 9 Corporate memberships, 4 Principal Keeper memberships, 10 

First Assistant Keeper memberships, 32 Second Assistant Keeper memberships, 163 Family memberships, 166 

General memberships, 391 Senior memberships, 30 Student memberships, 18 Gift memberships, 23 Volunteer 

memberships, and 4 Lifetime members. There are currently 2,133 overall members of the Ponce de Leon Inlet 

Lighthouse Preservation Association. The Association sold a total of 1,193 memberships during FY 2008-2009. 
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Gift Shop Staff:  

The Gift Shop currently employees eleven staff consisting of one full-time manager, one full-time assistant manager, 

three full-time cashiers, one part-time stock assistant, 3 part-time cashiers, and 2 part-time seasonal employees, 

working a combined total of 15,325.5 hours during FY 08-09.  

The Manager, with help from the Assistant Manager, oversees the Gift Shopõs ongoing operations including; market 

research, product procurement, merchandising, inventory control, coordinating vendor contracts, customer service, 

loss prevention, remote sales (website and phone), shipping, record keeping, financial accountability, managing 

membership accounts, and providing staff supervision and training.  

The Ponce Inlet Lighthouse Gift Shop Cashiers welcome guests, answer questions, and provide visitors with 

information related to the history and layout of the Ponce de Leon Inlet Light Station and Museum, new exhibits, 

and educational programs offered on that day. In addition to this important duty, cashiers also perform a variety of 

retail functions including the processing of merchandise and ticket sales, stocking shelves, loss prevention, 

coordinating group admissions, general clean-up, and directing phone calls to the appropriate departments and staff. 

The Stock Assistant supports the cashiers and managers in receiving, inventorying, and stocking shelves in addition 

to light maintenance, security, and custodial duties. 

Additional Gift Shop Activities: 

Website and Remote Sales and Shipping:  

The Gift Shopõs online store processed the sale of 92 pieces of merchandise, 19 memberships, 32 memorial bricks, 

16 donations, 219 Girl Scout registration tickets, and 288 Home School Day registration tickets during FY 2008-

2009.  

Training:  

Four training sessions were held throughout the past fiscal year.  

Vendor Correspondence: 

The Gift Shop Manager met with 37 sales representatives throughout the fiscal year to review products, establish 

new accounts, and order Gift Shop merchandise. The Manager also attended three trade expos during that the past 

fiscal year.  

Hours of Operation: 

Gift Shop summer hours of operation (Memorial Day through Labor Day) are from 10:00 a.m. to 9:00 p.m. and 

from 10:00 a.m. to 6:00 p.m. during the remainder of the year.  The facility was open an additional 10 hours during 

Bike Week, and 7 hours during Thanksgiving, Christmas, and New Year holidays. Gift Shop operations were 

temporarily moved to the Education Building during the last week of September to facilitate the refinishing of the 

Gift Shop floor with no interruption in visitor service and Light Station accessibility.  
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Maintenance Department Report for FY 2008-2009 

Maintenance Department Summary:  

The Associationõs Maintenance Department performs a wide variety of functions related to the continued 

preservation, restoration, upkeep, and security of the Ponce de Leon Inlet Light Stationõs historic and non-historic 

structures, grounds, and artifacts. The amount of time and number of personnel required to complete any given 

project varies greatly according to a multitude of factors including preservation related guidelines and restrictions, 

project complexity, the extent of work to be completed, hours of operation, available personnel, and weather 

conditions. Maintenance Department employees (salaried, full-time hourly, & part-time hourly) worked a combined 

total of 15,785 hours during FY 2008-2009. 

All restoration and preservation work at the Light Station is completed by specially trained staff under the direct 

supervision of the Executive Director, Director of Operations, and Curator. Historically accurate application and 

preventative maintenance techniques are used whenever possible to protect the historic fabric and integrity of the 

Light Stationõs structures. All maintenance related materials must pass an extensive analysis prior to their use to 

prevent damage to the historic structures and artifacts. Although the Association endeavors to complete the 

majority of its maintenance projects in-house, licensed contractors are utilized when necessary in accordance with 

local, state, and federal guidelines and regulations.  

The restoration of the Principal Keeperõs kitchen and pantry area constituted one of the most important 

Maintenance Department projects completed during the past fiscal year. Maintenance personnel, trained in historic 

plaster application and restoration techniques, stripped old paint off of the roomõs historic plaster walls and ceilings, 

baseboards, door jams, and wainscoting. Rotten wood, discovered while stripping the windows, was replaced with 

yellow pine. Deteriorated plaster was removed from the ceilings and walls and repaired as needed. The fireplaceõs 

rusting iron support brackets were replaced with new steel brackets and repairs were made to its damaged brick and 

mortar. Wood flooring installed during the Coast Guard years was also removed and the original historic wooden 

floor was repaired as needed. The floor will be refinished after final repairs are made. The room will then house the 

museumõs new United States Lighthouse Service Air Ways Division exhibit when restoration is complete.  

Routine maintenance and inspections at the Light Station are typically scheduled on a daily, weekly, monthly, 

quarterly, bi-annual, or annual basis. These tasks are usually completed prior to 10:00 a.m. to minimize the impact of 

maintenance activities on the visiting public. Scheduled tasks include:  

Daily:  

Inspections of: 

 Upper and lower parking lots 

 The towerõs third order Fresnel lens  

 Light Station grounds  

 General exhibit security 

 All facility structures and exhibits 

 

Daily Custodial Duties:  

 Dusting, sweeping, and vacuuming of all historic and non-historic structures 

 Trash collection and disposal 
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 Cleaning display cases and exhibit signs 

 Cleaning restroom facilities 

 Cleaning 1-2 tower landings per day 

Weekly:  

Inspections of: 

 Air conditioning systems and window units 

 Entire facility to generate weekly work lists  

 Exhibit spaces and complete artifact inventory 

 Tower staircase, landings, and gallery deck 

 Irrigation systems to ensure proper operation 

 

Scheduled Maintenance Duties:  

 Irrigation system repair and function test 

 Cape Canaveral first order lens maintenance.  

 Grounds and landscape maintenance (mowing, weeding, & edging grass).  

Monthly: 

Inspections: 

 AED and First Aid Kits 

 Fire suppression system and portable fire extinguishers  

 Emergency lighting 

 Air conditioning system units and filters 

 Gay Wind and Cuban rafts 

 Mule, golf cart, and lawn care equipment  

 All Fresnel lenses 

 

Scheduled Maintenance:  

 Oil all padlocks, hinges, and water valves.  

 Clean exterior signs.  

 Clean all windows. 

 Complete monthly maintenance on all Fresnel lenses currently on display 

 Conduct high pressure flush on all irrigation system lines.  

 Clean tower windows and screens.  

Quarterly: 

Inspections/Maintenance:  

 Fire suppression blow down test and complete system inspection. 

 Active third order lens in tower 

Annually:   

 Inspections/Maintenance: 

 Fire Extinguishers  



8 
 

 Ponce Inlet Fire Department Inspection 

 Back Flow Valves 

 Elevators 

 ADT security system 

The following is detailed list of work completed by the Maint. Dept. during FY 08-09:  

 

GENERAL STRUCTURE MAINTENANCE:  The daily cleaning and maintenance of: 

1. Lighthouse 
2. Principal Keeperõs Dwelling 
3. 1st Assistant Keeperõs Dwelling 
4. 2nd Assistant Keeperõs Dwelling 
5. Woodshed Theater 
6. Radio/Generator Room 
7. Oil House 
8. Pump House 
9. Lens Building 

10. Education Building 
11. Gift Shop 
12. Restroom/ Vending Building 
13. Administration Building 
14. Historic Grounds 
15. Parking Lot 

LANDSCAPING, PARKING LOT, AND GROUNDS MAINTENANCE : Scheduled maintenance of 
landscaping, parking lot, and grounds include:  

1. Pest control (outside contractor) 
2. Weekly lawn maintenance (beginning first week October, 2009) 
3. Air conditioning/heating maintenance 
4. Sprinkler system inspection and sprinkler head replacement (internal and outside contractor) 
5. Fire and security system inspection coordination 
6. Weeding of flowerbeds, medians, and buffer zones along grounds perimeter.  
7. 3rd and 1st order Fresnel lens inspections and scheduled maintenance 
8. Oiling metal hardware, outside artifacts, and exposed valves. 
9. Painting railings, fences, woodwork, curbs, and exposed metalwork as needed. 

10. Performed scheduled maintenance on mule and golf cart. 
11. Replace light bulbs 
12. Exterior cleaning of buildings  

Lighthouse: 

1. Sanded, varnished, and adjusted exterior tower entrance doors 

2. Cleaned counter-weight well and Plexiglas disc 

3. Checked lamp in lantern room for proper operation  

4. Scraped, treated and painted Widowõs Walk, Gallery Deck, Watch Room, Service Room, equipment 

cabinets, lens pedestal, and spiral staircase, landings, and railings 

5. Repaired Plexiglas shield in Lamp Room  

6. Replaced screws in the Gallery door closure 

7. Repaired lamp changer 

8.  Touched up the white metal in the Lantern and Watch Room 
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9. Replaced emergency lights in stairwell 

10. Pressure washed footing around tower 

11. Repaired stainless steel wires on Gallery Deck cage 

12. Repaired emergency radio in Watch Room 

13. Coordinated and supervised cleaning, priming, and coating of Lighthouse Gallery Deck and support 

brackets with H.I.S. Painting 

14. Conducted quarterly maintenance on third order lens 

Principal Keeperõs Dwelling: 

1. Replaced spindles on front porch stairs 
2. Repaired front porch railings 
3. Repaired porch soffit 
4. Install UV Plexiglas windows 
5. Painted lattice under porches 
6. Relocated and reinstalled drinking fountain to south side of front porch 
7. Scraped, sanded, painted stairs, railings, spindles, deck and fascia 
8. Repaired and painted window glazing on east side windows 
9. Repaired mortar and bricks on columns and South wall 

10. Replaced security camera in the Native American exhibit room 
11. Repaired stairs on front of porch 
12. Repaired grounded electrical box for security cameras 
13. Cleaned mold from porch and exterior woodwork as needed 
14. Began restoration of Principal Keeperõs kitchen  
15. Removed Coast Guard era floor in Principal Keeperõs kitchen and pantry area  
16. Removed kitchen windows and repaired damaged sashes and glass as needed  
17. Inspected chimney and repaired leak 
18. Ran new wiring for security camera system 
19. Sanded and repainted handicap ramp and railing 
20. Inspected emergency fire suppression system main valve and piping 
21. Installed new LCD television/DVD players in Commodore, Navigation, and Native American Exhibits 

 
1st Assistant Keeperõs Dwelling: 

1. Repaired front porch stairs and railing posts  
2. Cleaned, sanded, and painted front and back porches, posts, and railings 
3. Installed and/or painted all shutter dogs on building 
4. Replaced one deck joist and five deck plates 
5. Repaired, cleaned, sanded, and painted handicap ramp and safety rails 

6. Supervised fire suppression pipe repair by Wiggington Fire Safety Inc. 
7. Repaired broken laundry area gate 
8. Tarred and painted the fire suppression pipe 
9. Supervised repairs to motion sensor in large bedroom 
10. Replaced security light photo cells as needed  
11. Scraped, sanded, and repainted windows 
12. Cleaned mold off fascia, posts, railings, and exterior white woodwork 
13. Constructed, painted and installed six sections of lattice under porches 
14. Cleaned exterior and interior doors 
15. Repaired door knobs and locks on doors 
16. Completely restored deteriorated mortar and brick on east wall 
17. Restored windows on east side of building 
18. Stripped white paint off of granite window sills on east side of building 
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2nd Assistant Keeperõs Dwelling: 

1. Repaired front stair posts 
2. Moved a display case to the large bedroom 
3. Secured insulation to the rafters in attic space 
4. Scraped and painted the outsides of the exterior doors 
5. Repaired and repointed front porch support columns 
6. Repaired and repainted fascia and soffit 
7. Inspected and painted the fire suppression pipe on buildingõs exterior 
8. Cleaned, sanded, and repainted handicap access ramp and safety railings 
9. Cleaned, sanded, and repainted front and back porches  

10. Cleaned, sanded, and painted porch railings, posts, and columns 
11. Repaired and repainted rocking chairs 

Wood Shed Theater: 

1. Installed a foam board under the window A.C. unit 
2. Installed new drain spout for air conditioning unit 
3. Replaced deteriorated wooden handicap ramp 
4. Installed new LCD television and DVD player in theatre 

Radio/Ge nerator Room: 

1. Installed temperature and humidity replacement kit in weather station 
2. Scraped and repainted interior north wall 
3. Constructed bench for display 
4. Touched up all white paint in hallway and radio room 
5. Painted the overhang on the east entrance 
6. Cleaned and removed mold from interior and exterior doors and white painted areas 
7. Repaired header over west door 

Oil Storage House: 

1. Painted top of entrance gate 
2. Stripped, varnished, and reinstalled entrance door with reproduction brass hinges 

 
Pump House: 

1. Painted pump cover 
2. Touched up the paint on the siding 
3. Replaced tin roof and repaired trusses as needed 
4. Cleaned and removed mold from building 
5. Reconfigured water pump, valves, and piping for irrigation system  

 
Education Building: 

1. Replaced and painted rotten siding, studs, soffit, fascia, and trim around entire structure 
2. Constructed new stairs for south porch 
3. Replaced north and west exterior doors  
4. Installed shelving on South, East and West walls 
5. Replaced 10 electrical outlets 
6. Installed drywall and two shelves in the storage room 
7. Supervised installation of the new roof by Astro Roofing 
8. Pressure washed and repaired north deck 
9. Installed new deck trim 
10. Assisted Gift Shop Manager in set up of temporary Gift Shop during inventory/floor refinishing 
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11. Placed hand rail on main entrance door 
12. Installed underground conduit and ran data and coax cables from Gift Shop to Education Building  

Gift Shop:  

1. Constructed new elevator shaft enclosure  
2. Repaired and/or replaced all green shutters on building exterior 
3. Repaired leak around faux chimney and damaged ceiling in third story stock room 
4. Painted upstairs and downstairs elevator hallways and doors 
5. Installed linoleum in elevator hallways 
6. Constructed and installed license plate display for Gift Shop 
7. Repaired first story rear exit doors  
8. Repaired and painted window sill in elevator hallway 
9. Routed phone line to elevator and installed emergency phone in elevator 
10. Replaced safety switch on elevator 
11. Adjusted hinges on doors leading into the Conference Room 
12. Repaired the door handle on the storage room door 
13. Repaired the laminate counter tops 
14. Repaired exterior staircase gate 
15. Installed new shelving in third story storage room 
16. Replaced rotten footer under exterior staircase 
17. Contracted and supervised refinishing of Gift Shop floor 
18. Removed center cashier station, display cases, and furniture in Gift Shop for floor refinishing  
19. Reconfigured central cashier station to three individual register work stations  
20. Reinstalled display cases, furniture, and work stations following completion of Gift Shop floor  
21. Repainted exterior Gift Shop doors 

Lens Building: 

1. Constructed display cabinet for clockwork mechanism 
2. Constructed and installed Plexiglas partitions to protect minor aids artifacts 
3. Constructed and installed lens restoration display case 
4. Repaired drywall and painted stairwell exterior walls 
5. Installed Plexiglas screens around central display to protect lenses 
6. Constructed base for Chance Brothers lens and oil tanks 
7. Constructed lamp display case for the Chance Brothers Oil Vapor Lamp 
8. Installed Chance Brothers lens 
9. Reinstalled display signs on west and east walls 

10. Installed clock mechanism display 
11. Installed diffuser in upper area 
12. Replaced the rheostat for the Canaveral Lens lamp 
13. Repaired the east door closure 
14. Constructed and installed display cases and pedestals for Minor Aids to Navigation lens and lamps 
15. Reconfigured observation landing railing for new Minor Aids to Navigation exhibit 
16. Replaced exterior security light photo sensors. 
17. Supervised re-carpeting of Lens Exhibit Building stairways and upper deck  

Restroom/ Vending Building : 

1. Painted custodial closet door 

2. Repaired the partition in the menõsõ bathroom 
3. Cleaned, treated, and painted corroded areas on exterior restroom doors 
4. Cleaned brick walkway 
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Administration Building : 

1. Replaced elevator closet vent door 
2. Repaired access holes from foam installation in third story attic space ceiling 
3. Removed old insulation from attic in preparation for foam sealant 
4. Supervised spraying of foam insulation in the attic by Tailored Foam 
5. Re-organized garage and installed new pallet shelving 
6. Installed shelving in shop storage room 
7. Installed new emergency back-up battery in elevator 
8. Constructed and installed new lens restoration table top 
9. Re-organized paint shelves, lockers and storage bins. Posted paint chart. 

10. Relocated the billing and payroll records from attic to archive lockers 
11. Replaced florescent light ballasts as needed 
12. Stripped and waxed vinyl tile floors 
13. Organized work shop area 
14. Placed weather stripping on main doors  
15. Replaced failed window  
16. Cleaned and repainted all exterior soffits and fascia on building 
17. Cleaned out maintenance yard area behind building 

 
Historic /Non -Historic Grounds: 

1. Leveled walkway bricks at the downspout on the southwest corner near the cellar 
2. Tightened bricks in front of Building 5 
3. Installed 146 memorial walkway bricks 
4. Weeded walkway & nature trails and trimmed back low-lying branches 
5. Removed old buoys from southeast corner of yard 
6. Built new maintenance gate 
7. Replaced sod as needed 
8. Repaired brick walkway between Building 9 and Lens Exhibit Building 
9. Constructed and painted fence at the main entrance 
10. Planted twelve Hawthorns and one legustrum in lower parking lot flower beds 
11. Replaced bolts on FDC stand pipe and painted at street 
12. Planted four legustrums in the upper parking lot along west fence 
13. Repainted parking lot lines and handicap markings 
14. Replaced STOP sign 
15. Removed and replaced lighthouse cat head stones 
16. Cleared branches on both sides of chain link fence around propertyõs north and east boundary 
17. Constructed, painted and installed fence around the cat cemetery 
18. Replaced the fresh water main shut off valve 
19. Repaired the PVC pipe on the Admin sprinkler pump 
20. Replaced section of fence next to the Nature Trail 
21. Scraped and repainted four sections of fence west of the Tower 
22. Performed maintenance on golf cart brakes 
23. Reversed the navigation lights on the Gift Shop sign 
24. Replaced the handicap sign posts with stainless steel pipe and painted 
25. Painted flag post supports 
26. Replaced the sprinkler pump at Admin. Bldg. 
27. Lubed door hinges on all the buildings 
28. Replaced outdoor electrical covers 
29. Replaced a six inch clean out cap in front of the Gift Shop 
30. Installed 700 ft of 2" PVC line from the Admin Bldg. to Pump House 
31. Installed 700 ft of Low voltage control wire from the Admin Bldg. to the Pump  House 
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32. Reconfigured and installed new sprinkler pumps in the Pump House 
33. Replaced the top section of fence in front of the Guest Bathrooms 
34. Pressure washed and stained the Lighthouse sign in front of the Gift Shop 
35. Acid washed the Admin and Memorial Brick sidewalks 
36. Cleaned and repainted the tower flood lights 
37. Removed the pump, cap well, and relocated the pipe to under building five handicap ramp 
38. Scraped and painted the Garden Shed windows 
39. Constructed, painted, and installed ten sections of picket fencing  
40. Repaired the PVC pipe on the gift shop main water line 
41. Scraped and painted four sections of fence south of the Tower 
42. Lubed door hinges on all the buildings 
43. Removed old gate north of the gift shop and replaced with new section of picket fence 
44. Replaced the fence railing in front of the Guest Bathrooms 
45. Cleaned all outside lighting fixtures  

Onsite Events/Projects Tasks: 

1. Set up and broke down tables and chairs in the Education Building for Art Show 
2. Set up and took down tables and chairs for Volunteer Appreciation Dinner 
3. Set up and took down tents, tables, and chairs for all onsite events 
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Registrarõs Report for FY 2008-2009: 

Registrar Description 

The Registrar is tasked with maintaining all records pertaining to the objects for which the Association has assumed 

responsibility. The main database for managing these assets is a program called Past Perfect which is specifically 

designed for museum applications. The Registrar is also responsible for assisting administrative staff in the 

enforcement of policies and procedures related to the acquisition, management, and disposition of the museumõs 

collection. The records and documents that form the body of information pertaining to the collection for which the 

Registrar is responsible include the Past Perfect database, Deed of Gift records, loan records, temporary custody 

records, and any other related documents.  

In addition to these collection related responsibilities, the Registrar performs a variety of technical duties that 

include scanning documents and images, photographing artifacts, managing Digital Archives, and assisting in the 

determination of the provenance of artifacts acquired by the Association. The Registrar is the principal researcher 

responsible for the Lighthouses of the World project, and as such, is directly responsible for entering and managing 

all lighthouse data contained therein.  

Accessions Summary for FY 2008-2009: 

Museum records indicate that a total of 5254 accessioned items were held by the Association at the close of Fiscal 

Year 2008-2009. Accessioned items are generally categorized as three-dimensional objects (consisting primarily of 

artifacts), photographs, archival materials (documents, maps, brochures, etc.), or reference library resources (book, 

tape, CD, video, or DVD).  

Newly acquired artifacts were identified, photographed and accessioned into the PastPerfect database as they 

became available. There are 5,064 image files attached to accession records. Deeds of Gift were completed as 

appropriate. Items no longer appropriate in the collection were de-accessioned. The following table identifies the 

current inventory of all accessioned items according to type: 

Type Quantity 
Three Dimensional Objects 2596 

Photographs 1036 

Archival Materials 466 

Reference Library Resources 1156 

 

Print photographs from the collection are being accessioned as time permits. When a PastPerfect record of a photo 

is found that does not have an image of the photograph attached, the image is scanned and attached to the record. 

All Deeds of Gift and various other documents have been linked to their applicable PastPerfect records. This makes 

the documents accessible from the objectõs record in the database.  

Two PastPerfect training CDs were purchased. Each disk has a series of lessons concerning the capabilities and uses 

of the database program. Based on information gleaned from the CDs, several changes/refinements have been 

made to our records which increase their uniformity and which make searching more efficient.  

A weekly backup DVD disc of the data, images and multimedia is made and secured off-property. 
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There was a continuous effort to refine and update information in Past Perfect, the museumõs archival records 

database. The Registrar is responsible for maintaining and updating this vital record keeping program throughout 

the year. Important components of the accession process, numerous Deeds of Gift were completed for donated 

items, incoming loans were reviewed, and objects no longer appropriate for the collection were returned to their 

respective owners. 

Lighthouses of the World Summary:  

Research and gathering data and images for The Lighthouses of the World touch screen kiosk exhibit project, begun 

in July 2005, continued through Fiscal Year 2008-2009. Data was gathered and recorded in MS Word format. 

Digital images were downloaded and optimized in Photo Shop. Attribution information for each image has been 

electronically affixed to the image. The data for each lighthouse includes: name, location, type of beacon, tower 

construction and a brief history of the station and its location. Data is currently being gathered for the lighthouses 

in China. The following table outlines the quantity of lighthouse records on file for each geographic region and/or 

country completed to date.  

 

Country/Geographic Region # of Lighthouse Records on File 
Western Hemisphere (North & South America) 2081 

Australia & New Zealand 265 

British Isles 640 

France & Monaco 464 

Gibraltar, Spain, and its possessions 280 

Portugal and its possessions 111 

Italy & Malta  294 

Eastern Adriatic Countries 115 

Greece, Bulgaria, & Romania 173 

Belgium 16 

Netherlands 69 

Germany 203 

Poland 45 

Russia (North Coast) 81 

Russia (Pacific Coast) 55 

Denmark (Including Faroes & Greenland) 198 

Iceland 79 

Norway 402 

Sweden 397 

Finland 83 

North Korea 13 

South Korea 67 

Japan 715 

China (to date) 186 

Total Lighthouses on Record 7032 
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With the exception of China, which is scheduled for completion in mid-October, six major geographic regions 

remain to be researched and added to the Lighthouses of the World project. These regions include Southeast Asia, 

the Pacific Islands (less Hawaii, Australia and New Zealand), South and South West, Western and Central Asia, 

Africa, and the southern region of the Indian Ocean. Remaining countries and/or regions awaiting completion have 

been identified. Necessary links, maps, subdivisions, and templates are currently under development by the Registrar 

and Tom Haas of Darkhorse Imaging Inc.  

As with all Association digital databases, a backup copy of the entire Lighthouses of the World program is 

generated by the Registrar on a weekly basis and transported off-site to ensure its security in case of facility damage.  

Audio Visual Tape and Disk Project: 

All of the mini-digital and VHS tapes that pertained to the PILH have converted to digital format on. A proprietary 

disk label was designed and affixed to each recorded disk. New file containers have been obtained. 

Photography: 

Several photo sessions were conducted to photograph gift shop merchandise to be sold online. Each image was 

resized twice: once in a large (640 pixel) format and once in a small thumbnail (160 pixel) format. Photographs were 

taken of each of the new and updated exhibits, and the images were placed in the Digital Archives. Additional 

photos were taken of Association events, including: transporting and installation of the Chance Brothers lens, 

retirement ceremony for Jimmy Vanover, 9/11 memorial ceremony, historic beach racing cars, and the volunteer 

recognition awards ceremony.  

Volunteer Newsletter 

A Volunteerõs Newsletter was composed which incorporated the photos taken at the award dinner. A copy was 

published in Hyper Text Markup Language (html) format and was uploaded to the lighthouse website. An 

additional copy was published in Portable Document Format (pdf) and was sent by email to each volunteer. 

Oral Histories/Transcriptions : 

Volunteers completed the transcription of two oral histories this past fiscal year. Transcription of these important 

first-hand accounts of regional and lighthouse history will continue.  

Audio/Visual Format Transfers: 

The Association obtained a combination DVD/VHS recorder at the end of the FY 08-09 to assist in the transfer of 

video from a VHS format to Digital. File boxes designed for disk storage were obtained. Each of the VHS tapes in 

the Associationõs collection was copied onto DVDs. The original VHS tapes will be kept in storage for possible 

future use.  
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Curatorõs Report for FY 2008-2009 

The curator is responsible for every aspect of the museum's collection and the Education Department collection, 

including planning, acquisitions, de-accessions, handling, storage, security, inventory, conservation, and treatment of 

objects.  The curator also researches these objects as well as the history of the Light Station in order to plan and 

design exhibits.  The curator researches and writes articles and lead articles for the Museum's quarterly newsletter as 

needed.  The official facility report, disaster plan, and collections plan are major institutional documents written and 

revised by the curator. The curator is responsible for the conservation of the historic buildings at the Light Station 

and researches and plans the restorations and treatments of these buildings. Other responsibilities include: planning, 

leading, and recording archaeological investigations at the Light Station; recording oral histories; overseeing the 

transcription of original historic documents; oversight of the museum's registrar; maintaining the supplies needed 

for restoration, conservation, and storage; organization and maintenance of the museum's Digital Archives; and 

training volunteers who work in the curatorial department. Curator projects/duties completed during Fiscal Year 

2008-2009 include the following: 

Acquisitions:  

 

 

 

 

 

 

 

 

Images above from left to right: 1-USLHE Oil Can, 2-USLHS Wool Blanket, 3- USLHE Library Box, 4- Sperry AGA 500 

mm Landing Field Flood Light, 5- AGA Portable Marine/Aerobeacon) 

 

The Ponce de Leon Inlet Lighthouse Preservation Association accessioned 138 new artifacts during Fiscal Year 

2008-2009 including those pictured above. Total acquisitions included the following (note method of acquisition in 

parentheses): 

 Approximately 500 pages of material from the National Archives sent to us by Candace Clifford have been 

organized, read, filed, and used in our research projects. 

 Battery telephone with 2 batteries, c. 1935 (gift) 

 Low power spark transmitter and code key for Radio Room exhibit (gift) 

 Crosley Model 51 regenerative receiver radio (gift) 

 Manual adding machine, 1920s (gift) 

 Bow saw and tools (gift) 

 1940s earphones (gift) 

5 2 3 4 

1 



18 
 

 Seth Thomas ship's bell strike clock c. 1900 (gift) 

 Furnishings for Keeper's Office exhibit including desk, lawyer's cabinet, chair, coat rack (donations) 

 USLHE Library Box # 230 (purchase) 

 USLHE brass oil can c. late 1800s (purchase) 

 2 Fourth Order Fresnel lenses, AGA Gas Accumulator Co. of Sweden, c. 1920 (purchase) 

 World War II Aircraft Spotter's Handbook (purchase) 

 Electric fan c. 1930 (purchase) 

 Electric heater c. 1930 (purchase) 

 Misc. books and periodicals for Keeper's Office Exhibit (gifts) 

 Perpetual wall calendar c. 1930 (purchase) 

 Remington typewriter #12, c. 1928 (purchase) 

 Sperry AGA 500 mm Landing Field Floodlight c. 1930 (purchase) 

 2 brass oil lamps (gift) 

 1940 American flag, flown at Ponce Inlet by Coast Guard (gift) 

 Ship's bell from Commodore wreck site (gift) 

 Recording barometer c. 1945-50 (gift) 

 2 AGA 2430 DC Portable Marine Aero Beacons with Fresnel panels, c. 1938-40 (purchase) 

 Logbook and documents related to filibuster captain "Dynamite Johnny" O'Brien (gift) 

 USLHS sugar bowl with lid (purchase) 

 USLHE monkey wrench (purchase) 

 USLHS wool blanket (purchase) 

 Numerous and valuable items from the Jacques N. and Marion Jacobsen collection including: Civil War 
artillery cap insignia, Civil War Union Army belt buckle, Seminole War era Army shako insignia, USLHS 
regulation lighthouse keeper's uniform hat c. 1910, USLHS lighthouse keeper's soft work hat c. 1915, 
Lighthouse Service collar tab 1917-1920, USLHE regulation lighthouse keeper uniform hat c. 1888.(gift) 
 

De-accessions: 

 Eleven small items from the F.D. Russell were returned to family members Captain Jim Russell, son of F. 
D. Russell, and to Scott Russell, grandson of F. D. Russell. 

Conservation of Objects: 

The Curator is directly responsible for the museumõs extensive collection of artifacts. New acquisitions are 

inspected, cleaned, repaired, restored, and/or stabilized as needed by the Curator. Artifact conservation work 

completed by the Curator during FY 2008-2009 included:  

 Third Order clockwork mechanism underwent a final cleaning prior to exhibit 

 Chance Brothers Third Order Middle, final phase of restoration 

 AGA Sperry Landing Field floodlight, complete restoration 

 AGA Sweden Fresnel lenses, stabilization and conservation 

 AGA Marine/Aero Beacon, stabilization and conservation 

 All other objects received into the collection received basic conservation. 

 All small lanterns and lenses cleaned, stabilized, and repaired prior to opening of Minor Lights exhibit. 

 Artifact storage area cleaned and reorganized after addition of insulation to crawlspaces of Administration 
Building.  All artifacts in the storage area were cleaned to remove any plaster dust or insulation material. 
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Conservation of Buildings: 

The Curator works with the Executive Director, Director of Operations, and Maintenance Manager to develop 

effective restoration and preservation plans for the siteõs historic structures and grounds. Authorized work is 

supervised and inspected by the before-mentioned staff. Restoration/preservation work completed or planned 

during the past fiscal year included:   

 The development of a general treatment plan for the restoration of interior historic wood trim. 

 An authorized list of paints, varnishes, wood fillers, and other products appropriate for use on the Stationõs 
historic structures restoration was developed. 

 Education Building ð extensive work begun the previous year was completed in early 2009. 

 Repairs to the exterior brick and mortar of Building 4õs privy were completed.  

 A treatment and conservation plan was drafted for the Stationõs pump house. Work included repairs to the 
buildingõs damaged siding, a new tin roof, and a fresh coat of paint 

 Space was prepared and new Chance Brothers and Minor Lights exhibit was installed on the balcony of 
Building 10.  New carpeting was laid on the stairways and upper deck of the Lens Exhibit Building. A 
Plexiglas barrier was installed on the balcony and a new exhibit viewing window was added under east 
staircase. New Plexiglas barriers and railing signs were also installed on the ground floor of the lens exhibit.    

 Building 10 exterior - Experiments in methods for cleaning "white scum" from modern brick and pavers 
were carried out in consultation with EaCoChem, and new products are now being used. 

 Cathedral Stone tested mortar samples from various buildings.  High salt levels have resulted in a change of 
pointing mortar used on building exteriors.  We now use a mortar formulated for the release of large 
amounts of salt crystals. 

 On March 11, 2009, Aaron Wolk of Cathedral Stone visited to train employees in further techniques for re-
pointing historic mortar. 

 Treatment plans were prepared for exterior and interior of Building 8 

 The east wall and windows of Building 8 were restored. 

 Treatment plans were prepared for the exterior and interior of Building 5, including a major restoration of 
the kitchen, pantry hall, breezeway, Commodore and Navigation exhibit space, and Native American room. 

 The kitchen chimney, mantel, and ceiling of Building 5 were restored and/or repaired. 

 The storage closet located on the north end of the Principal Keeperõs porch was restored and converted into 
the new Keeperõs Office exhibit.  

 Begun in July, 2009, restoration of the Principal Keeperõs kitchen underwent extensive restoration during 
the past fiscal year. Completed work included repairs to the fireplace, hearth, window frames, window sills, 
and wooden floor.  New steel lintels were handcrafted for the fireplace and a layer of flooring dating from 
the Coast Guard years was removed from the kitchen and pantry.  The original flooring, found to be in 
good condition, underwent extensive repairs and refinishing.  As of this report, the fireplace, the wall and 
ceiling plaster, and the significant floor repairs are complete.  The windows are currently being re-glazed 

 Extensive repairs were made to the cedar door of the Oil Storage House.  Brass hinges, made according to 
the original plans for Mosquito Inlet were produced by Merrell Welding and installed by the Maintenance 
Department. 

 Two new cedar cellar doors were constructed and installed on the Principal Keeperõs House. 

 The towerõs exterior gallery deck and support brackets were cleaned, primed, and repainted by H.I.S. of 
Titusville, FL. Exterior paint samples were collected for future touch up.   
 

Completed Exhibitions: 

Designed by the Curator and Administrative staff, newly installed museum exhibits included: 

 Chance Brothers lens, third order clockwork, and new additions to Building 10 

 Ponce Park School (Building 4, large bedroom) 
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 Minor Lights (Balcony, Building 10) 

 Keeper's Office (Porch, Building 5) 

 Completed research and design for Science of Light, The Lighthouse at Volusia Bar, and United States 
Lighthouse Service Airways Division. 
 

Currently Ongoing Exhibit Research and Design: 

Exhibits completed and/or planned during the past fiscal year include: 

 Interior of Building 8 ð Interpreting the home life of Keepers 

 Construction of the Light Station ð exhibit updates 

 Keepers' clothing ð updates using Jacobsen donations 

 Navigation ð new exhibit for privy of Building 5 
 

Oral Histories:  

The following oral histories were recorded during the past fiscal year: 

 Danielle LaVoie  and Cheryl DeDuca ð great granddaughters of Charles Montgomery, cook on the 

Commodore 

 Frances Stone Willis ð niece of Valda Timmons and historian of the Timmons and Stone families 

 Captain Jim Russell ð son of F.D. Russell 
 

Newsletter Articles:  

In addition to artifact acquisition, restoration, preservation, and exhibit design duties, the Curator actively researches 

and reports on a myriad of subjects including restoration/preservation, lighthouse history, and historic artifacts. 

Articles are produced for publication in the Associationõs quarterly newsletter and professional journals/periodicals 

throughout the year. Literary works completed by the Curator during FY 2008-2009 included: 

 History of the Ponce de Leon Inlet Lighthouse Preservation Association 

 Ann Caneer, Lighthouse Pioneer 

 The Coasting Captain 

 Restoration Complete (Chance Brothers Lens) 

 The Lighthouse at Volusia Bar 

 Buoys at the Inlet 

 Object of the Quarter (all newsletters) 

 Keepers Log, Vo, XXV, No. 3, 2009 - "The Lighthouse at Volusia Bar" 
 

Security: 

 A weekly check of all exhibit areas and all artifacts on display is completed by the curator 

 Quarterly inventory spot checks of the collections are complete 

 Annual inventory of entire collection 

 Annual inventory of the Education Collection 
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Administrative Special Projects Report for FY 2008-2009: 
 
Technology:    

 Server Maintenance and Back-Up: Coordinated server maintenance and trouble-shooting with I.T. 
Specialist, Steve Coleman.  

 Lighthouses of the World Kiosk: Coordinated ongoing development of the Lighthouses of the World 
program with Registrar and Software Development Specialist. Troubleshot and repaired hardware 
malfunctions as needed.  

 Administrative Hardware and Software Support: Assisted staff in repairing computer hardware and 
software malfunctions. Installed additional RAM in CPUõs as needed.  

 Security System (ADT): Reprogrammed all ADT control panels throughout facility with new user I.D.s 
and passwords. Trouble-shot and repaired malfunctioning power supply box in Principal Keeperõs dwelling. 

 Inventory Control: Updated inventory lists as needed.     

 Website: Worked with Networking Magic personnel in the redesign and upgrading of Ponce Inlet 
Lighthouse website. Work included significant changes to education section layout and content. Completed 
website content updates as needed. 

 Online Store: Updated online store product list. Monitored online purchases and set up online educational 
event ticket sales option. Trained Gift Shop personnel in  

 Visitor Survey Program: Researched, purchased, and developed new digital visitor survey software 
program. Configured hardware for installation scheduled for fall, 2009. 

 Network Maintenance: Installed new data cable in Educational Building. Troubleshot and repaired 
network malfunctions as needed.  

 Workstation Computers: Purchased and installed new workstation computers for Curator, Program 
Manager, Administrative Assistant, and Human Resource Manager.  

 Software: Upgraded network and workstation software as needed including Microsoft Office 2007, anti-
spam, and anti-virus software. 

 Email: Routed general lighthouse email to appropriate recipients. Set up new email addresses for fund-
raising committee.  

 Visitor Introductory Power Point Presentation: Began development of new Power Point Presentation 
program scheduled for installation at front entrance of Gift Shop in fall of 2009.  

 Point of Sale Computers: Re-routed existing and ran new data cable in Gift Shop for new floor 
configuration. Installed new touch-screen monitor for register 4. Set up cash register for temporary Gift 
Shop in Educational Building. Reinstalled registers at each new location.  

 Security System (ADT): Coordinated monitoring equipment inspection of all security panels and repairs to 
wireless transmitter on Building 5. Changed all security codes in all panels due to staff turn-over.  
 

Education:   

 Educational Workshops and Programs: Coordinated and presented educational outreach programs to 
five local schools. Programs included both Keeper in the Classroom and Lighthouse Library Box. 
Management of Educational Outreach program turned over to Program Manager at start of FY 2008-2009.  

 Community Outreach: Presented Power Point presentation on the history of the Ponce Inlet area and the 
Ponce de Leon Inlet Light Station to the Sons of the American Revolution. Ponce Inlet Lions Club and 
Daytona Beach Shores Chamber of Commerce. 

 Online Educational Resources: Redesigned educational section of website. Developed numerous 
educational lesson plans, pre and post-visit packets, and enrichment activities for use educational use and 
uploaded each in PDF format on redeveloped website.  




